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0 HW &KUMP DVVR VWH SHRSBIRI 78 0 & =
5 HOGWHHSUIRSKHIE Z R G/IURP \OEK A A
7KHSHRSBIZ DB IQA@UNHY # & R\ Message
KDHHHD JBDANDKW > &y from Our
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$GIRP RQ
. KHO-RAXNSRHDIDQWR\WWHSHRSB! KH\OG k, TP \WHOKMNR WHZRG : KR
IRGZ /P HZ IGIHHUZ DRIQEUNHN EAZ IGOHWHOKR QHy

;- HKDHBEHHQIYHQWH JUHDMXAR KL D/IIWR Oy RXU/ RUGBIG6DMRY
HXVEKUAD D ZHNH5 RXUH HY B2 D'V RQWDAZ RQGHIXCDKVWKDNAP HDV
&KUMK DAR BQ DIR

WHD' XD \WHQZ 3$66 QUHRRU DQG+ DYH 3HMY D3$66 ERDGP HP EHUZHH
IO DAMYEIFHD/MH 7 UCWHVP HARQL RHP EHU R GARAWANH3$ 66 UHQED
DIUH-P HOA7 KHURRP VDQGMP HVR| XVH Z LOEH XSG IQWH PXUHAIUHP HOWV
0V' XQODAHGWDNKHXHR WWH SO JURXQG HTXSP HNEH DEEHS 006 WH WKWMAY
DIUHG\R MY 7 KHEDIQ) DIUH-P HAZ IOBER EHADQIHG I URP WUHH\ FDWAR RCH
\HJO V' XQQH SIHNHGKHIGMLHWR JURZ \WH3$ 66 SIRIUP DQG0RZ HHGRWHJ
TXHWIRQYSHIBIQQ) R 3% 66 | RUMHWKIMAY 650 SO MVVDIBRNG) IRUD
FRRUACDRU -DRQ6Z HUQHQUHSRUMG\WDV | TP 1O P HP EHYZ HH\HYHS RQWH
SHVMRY: HZH@ 7KH Z (OFRUIDH GWUBXMY) IRRGRHA@) DZHN $ P RIRQ

Z D/SDXHGIMQ) -HIY 5H QROVWWH DAKRUL DIRQVR SXUKH BRNGQ) | RUDDRXAERRU
Z DI IQFRRBUIRUWH SO VXVHZ KIEK Z RXG EH SOPHS RANGHWH NWKHO GRRU

7KHURR RQWH AKX SDYR@IH 006G SIYRIIH JDIH KDAH EHHQUHSORHG

* YWWALY/Z HIH DER IQXEEBIG DG IXWHUIXDLG/DUHIQ STOFH DAKH SDYRIIH GADIRY/
<HOD | XUTFH P DQMIFH KDVEHHO SHIRUP HS DAMH SDRIIH 3DXRUVEHIHM
Z IGFRQIEFVS P HHOVR \FHIL WH. KDHDQ SIRIUP VIRUUHSTDRQ) \WH SDVRDH

Z DMIKHDMUZ MY DKHDABXP S Z DMUKHDMU'$ Q7 SRIR Z LOFH SXWQSORHIRU

P HP RUDCERMRYY || WHVREIP RXQNRDMS | RUDDIQAYGOIVEWDD

WHP RH Z lOFH STRHGIODP HP RUDDXQGVR EH XVHG DAKHWKWM-Y QVAUHIRD

7 KHSD JURXQG I HIFH Z IOFH SORHG DAWH ER GHUR WH SO JURXQG DG Z OFH EORN
HIP HDQG | RXUIHHAED? KHHKD/EHHD FROPAMS I RUWYSURVPAS

K\ GBIHDEX\K KD/EHHD SDQMGIQWKH DUHDMWYR \WH HDXWR 3DXRUZCHMRI [ IEH
QP HPRY R -RID&WRWE \WH' RFOQGO0 DY 6P MITP 1© 7KHWHIP RUBVIQWH
EXQIQ) Z IOEH\HADN  GHIUHVIRUXQRAESIHGURRP VGV GHIUHVZ KHD
RAFXSHG GAUQ) WHZ IQMUP RQMV W D/DIUHHGVR JIYHO 2 36 DNH. |RUDFFHXAR

WHEXGIQ) |RINANS 0G1RUP HHMQIVZ KHWH AXUK VRARSHD

635& PHNRQL RAHPEHJ  7KHAKXUARK MIDHDLAIQ) | RUDFKIGUHQDG\ RAK
QURRUAIEEM || \RXNIRZ R DRIQAYIGAOY KR Z RXG EHDJRRG I MWRUWMY
SRR SBDH FRQEFWNH AKXUAK. 3DXRUYE-CHMI-SRUIMG\WDP 0D AXUKHVIQ
\WHDJHDDH DSR BRNG) |RUNRP HRGHR | OMYSRMRQ ,QWH P HIQIP H 3DXRU



YA XHMZ LGHRQI}H IO WKLY URBIEXQMD UHSOHP HOWKILHG || WH SRMMIRQ IV XQ GBI
B WHHGR WHVRKRRQ HUJ \WHH Z 1GKDMH VR BH QAPMWIRQRQZ KHIWHUKH 3D

FRQIDH R GR\R 3DXRUVHITHAMKD/IRUP HEDJURXS ARQMNY R 8 QWIG0 HKRAWV
SDURYIURP ' RXIOVARXQN 006 7 RBQR Z KIEK Z LOP HHARGAHDP RQW

7KH) LODQFH FRP P MivH UHFHYHG\RP HZ HBRP HQHZ VDAKHUP HAMY RQ1 RYHP EHU
3DXRUVHIHAMUFSRUMG WDAKH HUP DM/R IMQJ IRU. \REBG
Z KIEK Z D/JURZ W RYHUWH SBGHGI)  7KIVZ D/GHR DQIGRUDHIQ

WHIP RQEBGHGE JIMQ) XQWDIGQRAIGFUDHIQWHQ®P EHJR SHRSBI
FRP SBAMZY HXP DMVR JIMQ) QRUE\ SHRSBIP RYIQJ IURP KIGHQMIE®IJYIQly 3DXRU
UHIHAMHSRUMG \WDATRIQAYIGDNQWH AKXUAK Z LGB0 WH HQH\ HOLD \DDY |RUWH
FKOHO DG\ RAW GUHRRUSRMRQI RURQH\ HIULL Z KHOWH DHKIUHG ,QDEAWRD
\WHWKWM-VZ LOFRDM D IP RXQAR EH GHMUP IQHG R \WH JHH BORSH DAY 1XQG DWW
WHURR (QXUIDFHFDP VFBMHG 7TKRHAERDIRQ/ZIOP RHWH — EXGHAQR
\WH EOFNDOGWHHRUH DP RIRQZ DVSDXHG VR D5SURYH \WHEXGIHABHHEHBZ. 1RU
\WHQZ EXGHMRKQ: DARQZ IGBRNIQR GRQJ DIRDRMGY DMRQ+ RUHIQ

D/DIXQEINVHU 0 INH2 YFDKDV/GHAGHE R UAIQDVDXARUI RUMH AKXURK DM

\ HOWIQWVURB! DG Z HISSUHADM KM HDWR \HYEH 3DXRUYHIHAMZ LO)

FROEFNRWMHUROURKHVAR GAMUP ICHZ KRWWH. XVH I RUDGW 7 KH AXUAK UHFHYHG D
QRIFHILRP RXUEDNG IQXMAMRY ) 1IN IGYBIN DG 7 UAMARKEMG) \WDANDRWHU
PP HJIQDRIQXMAMRQOWH. KDYH UHFHQUE® SXUAKDHS KDAKH FKXUAMALP H
FKHANQ) DFRRXQIDP BHU . HZ LODINWDARXULFFRXQNDXP EHUEH RKOIHG DQG) LWV
0 IGZ (ODXAGDIX ( YO/ I\ QOCADDFAUHEY  Z WY BOMDAY/UHTXUHGVR P DNHWMY
WIQMRQ

7KH& KXUFK & RXQAL.CP HARQ DR ,QDGEAVRQVR WH SUHYIRXVIQRUP DIRQIURP
WH7 U P HAAD) IQDSUHFHAQ SDIDIUESK. 3DXRUY0HAMUHSRUMG \WDAWH
FUMNHGZ IQGRZ. JOX/DAKH SDIRIHKDVEHHQUHSIUHG ) LODOFH AKOU' [EN%4-LJ
U-SRUMG\WWDAZ HDHKRSQ) WDWWHGHIEWQWH ~ EXGIHAZ LGEHP DEHXS IQ
' HAHP BHUZ KIEK QRUP DO \HHVIDIGFUDHIQIMQ 6358& AKOUO DY $QD
3DAMIXGH WBMS WDAILRXS IVZ RINGQI RQXSEID) WHO HP SB HHKDQERRN
3GDH \HH SUHVRXYSDDIUTSKYI RUDGAVR A RIP DIRQIURP \WH) I(DFHDQG635&
P HAMDV & KLAHHQ V FRXQALOKD/QRWP HABXBDXRUY-ICHAHSRIMG WD WH -XQRU
DOG6HARUH LK\ RAK JURXSVZ LOEHFRP BQHGP RYIQ IRZ DG * HRUID:  IBIQRQ
SHGWR WH:  RP HQ 8 QMG Q) DIV \WBMSWDAKH SURVIGHSDP HDORUWH
\RANIRS OGZ IFHRQ \RDIOIY ~ &KOIRUSKIZRANZ D/D\KFRHWD/
U-SRUAMGE -HIY / FRODGIRUS QWAG 0 HMRGMWAD HQ 7KH. Z LOEHIEGIVR \HIG

\R & KDBRAN HYHQWRXIK H SHOHVZ HHKUIKH 7 KHFDMHUI RUWHUP RQMD
P HAMIVUHTXUHVDAHYBIQ QP BHUR DAMIGHHVEHRIHWH Z IOFRP P IWWR SURVGHWH
P HODR \WH P HP EHYDLH DDA SWDY) \R GHMP IQH Z KDVRUP DANHUP HAIDVZ [O



\ENH -HIY DSRUSRUMGIRUGS 0 SDQAA 7KH WDIER QRAKDYH DFRRIGQDRU
DEMRXIK \RP HRQHKD/H SUHWHG QM HXNEXWMH. FOQERAKELAXQAD D Q\WH
P HOQIP H 0 DUJIH' HBHP HIWVKHSIQ) IQVMVFCSAW 7 KH SDQA KD/ARWG VFHQY)
DRIGFUHDHIQWH QP BHUR SHRSBIEHQ) \HYHS 7KH. KD EHIXQKDOEQ) RANBIY
SRSXOUIRYH.P HONWRP P RAWAY \KFK DV/JDED R EHIQ/ \R P DNHURRP IRUP RIH
IRRG 7KH& KUMIDQ -XWAFH WP IVKRSIQ) R KDH' D\SUQ) 1 DYHS P HIEDD
8 QM0 HKMRAWNE KXUAK FRP H DOGFRQGANDZ RUKIS \HYEHDAZ8 0 & 7KH
© RUKLS \WMP GAPAXHSWH & KUK DV/( YHVHYERY 7 KHH Z IOEH WH I RXUN $ GrHQWV
6XQEA) Z RUKIS RQWHP R R DQG\WHQDI TP O & KUK Dv/( YH\HYEH DN
30 DG \WHWIBVRQOCBIDKE KU D/( YH\HYEHDNY 30 || RHR
\WRHWP H/Z 17 RINIRU\ RX 3DXRUZHIGHAMZ QDR EHFRQGAUG DP RUQ) \HYEH
DV  DOGD&KUIMF D/( YHVHYEHDN 30 D/BHRMP 80 & RQ 7KHHZ 1O
EHDYSH & KU DAHMEHRQ D780 & 7KH& RQJUHIDARQDOR DUH WP IV
FU-DIZY DAIMIBINNR KX/ 7 KHKRGIEH FOLH SURHQEMRQE 60K 90K / LFRQ
Z D/Z HODMQGHG 7KHWP VARQUGH Q) DFDWRQE&:35 DG VAP VAWD/AELIH/AKH
HOH.® 7KH( YDQIHQP DQG 0 DMMRQVWP Z ODDQKRG\KHU) DO) HXYDOH W
\HJ 7KMWMP Z LOBHM P IQH\R Z KIEK RLIDQ] DARQRXU& KUMK D/RIHIQ) Z IR ,Q
\KH 3DXRUVS HSRUYAEDXRUY/4-0HMEAG KH Z LOFRQUIDMH LQWWH URBI D/FKCILHO DG
\ RXM QUHRRUXQIDRP HRQH IVKILHS RUNKP P HJDULYHY + HKDVEHHRIQFRQERAZ WY
\WHFRQHHIFHUHD.AQ) WHONR C5SEOQNVDGWH. IHOKHGZ D MKHU-DRQ
7KHO DARRQDQG6X@ODS QWS0 HKRAWNAKXUAKHYDLH DER GRNGQ) \R | QMY
SRWMRQ 3DXRUYHIHMQ RIP H3 8 RXGAP HP EHYWDT8 0 & KDVEHHORRHQE
\WH FRQHHIAHVR \HG DQDEAMRION. SHRQWR DOODIFRQHHIH R HNXODHWH
YRW EHE HOWHFBL)\ DOGWHOW | \ RX DHIQM HAWMG IQDAMEQ) SBDHVH
3DXRUVHIHME, KXUFK & RXQFIOR KDW : DQH:  DLGZ IGEHWMSSIQY) GRZ QIQ
DM DUGZ DADQNHSE\ WHP HP EHYIRUKM HOWR \HYEH

$VOZ DV L\ RX KDH TXHXMRQVRUFRP P HQV\ RXP D FRQEFAP H . DJ-Q%-(;Q—UDN
I\EEI—C_Q-L#JPEKFRP RUB\ SKRGHDWV




Tuscola United Methodist Church

2024 Proposed Budget

2024 Proposed Amount Percent
Account# Account Name 2023 Budget Budget Corrections Difference  Difference
Income
400.100 Estimates of Giving 141,940.00 170,908.00 28,968.00 20.41%
400.150 Identifiable Giving 80,000.00 80,000.00 0.00 0.00%
400.200 Plate Offering 4,000.00 4,000.00 0.00 0.00%
400.300 Sunday School Offering 1,200.00 1,200.00 0.00 0.00%
400.425 Designated Gift 0.00 31,200.00 (31,200.00) #DIV/0!
400.500 OtherIncome 1,000.00 1,000.00 0.00 0.00%
400.550 Building Usage Funds 15,500.00 3,000.00 12,500.00 §0.65%
Total Income 243,640.00 291,308.00 10,268.00 4.21%
Expense
500.100 Committee on Finance 1,000.00 1,000.00 0.00 0.00%
500.110 EFT Charges 1,300.00 1,300.00 0.00 0.00%
500.200 Moving Expense 800.00 1,000.00 200.00 25.00%
500.300 Annual Conference Expense - Lay Member(s) 1,000.00 500.00 (500.00) -50.00%
500.500 Office Supplies 3,000.00 3,000.00 0.00 0.00%
500.550 Postage 1,500.00 700.00 (800.00) -53.33%
500.600 Kitchen supplies 300.00 500.00 200.00 66.67%
500.700 Miscellaneous 200.00 200.00 0.00 0.00%
Subtotal Admin Expenses 9,100.00 8,200.00 (200.00) -9.89%
501.150 Electricity 25,000.00 18,000.00 (7,000.00) -28.00%
501.250 Gas 7.,000.00 7,000.00 0.00 0.00%
501.350 Water & Sewer 2,000.00 2,000.00 0.00 0.00%
501,400 Office Phone Lines 2,000.00 3,000.00 1,000.00 50.00%
501.550 Trash Removal 1,100.00 1,100.00 0.00 0.00%
502.100 Insurance - Building 12,500.00 20,000.00 7,500.00 60.00%
502.150 Maintenance - Building 10,000.00 10,000.00 0.00 0.00%
Maintenance - Parsonage 0.00 1,000.00 1,000.00 NEW
502.200 Acquisition - Equipment 2,000.00 2,000.00 0.00 0.00%
502.250 Maintenance - Equipment 5,000.00 5,000.00 0.00 0.00%
502.300 Internet services 1,920.00 1,920.00 0.00 0.00%
502.250 Tech Support 550.00 550.00 0.00 0.00%
502.400 Church Website 1,000.00 1,000.00 0.00 0.00%
Subtotal Bldg/Equip Operations 70,070.00 72,570.00 2,500.00 3.57%
Pastor Compensation 79,981.00 81,399.00 1,418.00 1.77%
Pastor BW - Salary 58,467.00 52,200.00 (6,267.00) -10.72%
Pastor Healthcare Stipend 0.00 15,225.00 15,225.00 NEW
Pastor BW - travel 2,300.00 2,200.00 {100.00) -4.35%
Pastor BW - Professional Exp 600.00 700.00 100.00 16.67%
Pastor education 400.00 500.00 100.00 25.00%
Annual Confrence - Pastor 0.00 500.00 500.00 NEW
Parsonage Phone Line/Cable 840.00 1,200.00 360.00 42.86%
Direct Billing Confer Pension #1 3,674.00 3,915.00 241.00 6.56%
Direct Billing Confer Pension #2 5,700.00 4,959.00 (741.00) -12.00%
Pastor TH Pension Contribution 8,000.00 0.00 (8,000.00) -100.00%
503.200 Service Musician 3,300.00 3,300.00 0.00 0.00%
503.210 Sanctuary Choir Director 2,800.00 2,800.00 0.00 0.00%
503.220 Handbell Choir Director 1,575.00 1,575.00 0.00 0.00%
503.230 Children's Choir Director 1,575.00 1,575.00 0.00 0.00%
5032.250 Family Ministry Director 20,800.00 31,200.00 10,400.00 50.00%
503.255 Youth Director Assistant 4,368.00 4,368.00 0.00 NEW
503.400 Secretary 25,350.00 27,040.00 1,690.00 6.67%
503.500 Custodian 9,360.00 9,360.00 0.00 0.00%
503.700 Staff Continuing Education 300.00 300.00 0.00 0.00%
503.800 FICA - taxes 6,500.00 6,500.00 0.00 0.00%



























